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BEFORE STARTING
AGREE THE CONTROLS

Brief preparation helps everyone work to the same plan.

1. Hazards and risks 2. Before you start 3. Stop and report

Hazards: Unassessed ® Confirm task, location and ® The task changes or a new
conditions and tasks that people involved. hazard appears.
interfere with each other.
® Review risks and applicable ® An essential control is
controls. missing or instructions are
. _ unclear.
Risks: Falls, impacts, ® Check resources, ® Unclear responsibilities or
dangerous contact and competence and how to ask for help.
response failures. emergency arrangements.
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Define Observe Agree Reassess
Explain the task and Check conditions on Allocate actions and Stop if conditions
seguence. site. communications. change.

5. Choose the right preventive measure

Situation Preventive measure

Workplace Check access, other people and environmental conditions.
Interference Coordinate simultaneous tasks and exclusion zones.
Equipment / PPE Check condition, suitability and trained users.
Emergency Agree how to raise the alarm and reach a safe place.

Good practice: A pre-task discussion does not replace risk assessment or procedures. A significant
change requires conditions to be confirmed again.

6. FORTNIGHTLY ACTION Before the next task, gather the team and confirm the main hazard, preventive

measure and stopping criterion.
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